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The Five Stages of Mentorship 
Mentor Training Component: 3. The Role of a WYSE Mentor 

 

One of the most important things to remember about being a mentor is that your 
mentee may not immediately want to be your best friend. Being a mentor is a gradual 
process that takes time and a great deal of effort on your part. Typical mentoring 
relationships go through a series of phases:  

1. Initiation   
2. Development   
3. Disillusionment or realistic appraisal 
4. Parting   
5. Transformation  

1. Initiation  

In the first stage, mentor and mentee start their relationship. In some cases, the 
mentee isn’t sure about committing to this relationship, and doesn’t know whether the 
mentor is someone they can trust or that can offer them something valuable. This 
phase can continue for weeks. It is important in this phase to plan group activities, with 
at least two mentees and two mentors present – this way the mentee doesn’t feel 
uncomfortable.  

Tips: Practice active listening.  

• Try and find common interests.  
• Build trust by always following through and having consistent attendance at 

session.  
• Help the mentee feel comfortable by talking about uncomplicated subjects.  
• Together decide the activities you will do together.  
• Remember that you develop the direction for the relationship.  
• Together set expectations and boundaries and decide where and when to 

meet.  
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2. Development This is the longest stage of the relationship. During this phase, the 
mentor and mentee are meeting, learning from each other, and enjoying their 
relationship. The mentee is developing skills, gaining knowledge, and increasing self-
confidence.  

Tips:  

• The mentor can keep momentum going and relationship interesting.  
• The mentor can encourage the mentee.  
• The mentor can perhaps offer advice.  
• The mentor can introduce the mentee to others.  
• The mentor can encourage the mentee to teach the mentor something, 

demonstrating that she values what the mentee knows and has 
experienced.  

 

3. Disillusionment or Realistic Appraisal  

At some point, the pair is likely to run into this phase, especially in long-term 
relationships. The mentee tires of being the learner and is ready to strike out on her 
own. This is a very healthy stage in mentoring relationships.  

Key Tasks  

• The mentor can talk about the value of formal relationships for a set period 
and how that will change  

• The mentor can express confidence that the mentee has learned and can 
handle new situations.  

• The mentor can ask for feedback on the relationship.  
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4. Parting  

In this stage, the mentee separates from the mentor. In WYSE, this separation occurs 
somewhat artificially at the end of the year, perhaps before the relationship is truly 
over. But physical separation does not need to translate into psychological 
disengagement. Although the formal part of the relationship ends, the most committed 
WYSE mentors simply see this stage as the relationship moving into the next phase. 
Some of our mentors have had the same mentee for the last five years!   

Key Tasks   

• The mentor can prepare in advance.   

• The mentor can summarize the progress and growth seen.   

• The mentor can talk about next steps, including how the relationship will be 
in the future.   

• The mentor can help the mentee identify other mentors, both formal and 
informal.   

 

5. Transformation  

 
In this phase, the mentor and mentee become more like peers or friends, although the 
relationship is unlikely to be completely equal. The mentee may even provide 
mentoring for the mentor. Even if the two never meet again, the mentor usually 
remains in the mentees mind as someone who made a difference.  

Key Tasks  

• The mentor can avoid expecting much from the mentee in the way of 
thanks or acknowledgement, or from anyone else in terms of recognition. 
(The choice is yours to give, but you can’t expect anything in return.)   

• The mentor should maintain mentees information and show enthusiasm if 
contacted.   

• The mentor can decide how much of herself to share in this new phase of 
the relationship.    


