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Leadership Brainstorm 
 

All-group discussion  
10-15 minutes 
 
PURPOSE: The Leadership Brainstorm activity is designed to warm up the directors’ 
minds as they begin to think about what it means to be a leader. It is an opportunity for 
free-association and creativity. There are no wrong answers. 
 
DIRECTIONS: On the chalkboard, write the following 3 terms: MENTORSHIP, 
EMPOWERMENT, and COURAGE. On a blank piece of paper, have directors divide 
the space into 3 parts. For one minute, have them silently write down any 
words/phrases that they associate with MENTORSHIP. Once that minute is up, move 
on to do one minute for EMPOWERMENT, and then one minute for COURAGE. After 
the silent brainstorm, the group will debrief as a whole for each term. One term at a 
time, have the directors share their list with the group. Many words/phrases will 
probably be repeated. The ones that are most often repeated should be written up on 
the board under the main term. The facilitator should ask the following questions 
throughout the exercise (along with any other points of discussion that may arise): 

-Why do you think you associated that word/phrase with this term? 
-How does this word/phrase embody the term? 
-Can you think of a specific example in which you or someone you know 
embodied this word/phrase? -What words/phrases come up most often? 
-Are there any other words/phrases that should be added? 
-What are a few words/phrases that you feel DO NOT embody the terms? 

 
NEXT STEPS: After the group discussion is over, the facilitator should transition the 
group into Part II of the Leadership Development Activity Package: Leadership 
Scenarios. To do this, the facilitator can ask the following questions: 

-Has there been a time in WYSE where you or a fellow director/mentor 
encountered a difficult situation? -How did she handle this situation? 
-Did she succeed? Why or why not? 
-What was the outcome? 

-What specific leadership traits did she use to handle that situation?  


