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Nurturing the Mentor-Mentee Relationship   
Mentor Training Component: 5. Diversity and Cultural Awareness 

 
Open Doors-Broaden Horizons: A popular Special Event that most WYSE branches 
host for mentees is a field trip to the college campus. Many of them have never seen a 
college or know what "college life" is all about, so clue them in. Show them where you 
live. Take them to your favorite coffee house and place to eat. Invite your mentee to a 
campus function. If you work on or near campus, take them there and explain what you 
do. Expose your mentee to a whole new world!   

Share Cultural Differences and Similarities: Get to know your mentees culture, even 
if you both come from a similar background, and especially if you don't. Young people 
are often very curious individuals, so they will want to know your background as well. 
Use this conversation to build trust and learn more about one another.   

Demonstrate Dependability: Set realistic expectations for your relationship. Don't 
make commitments you cannot keep. Proving that you follow through on your 
commitments and are consistent will help build trust between you and your mentee.   

Don't Dominate, Collaborate: Always include your mentee in decision-making. When 
choosing an outside activity, ask her what she would want to do and work together to 
come up with an appropriate activity. Value her opinions and validate her feelings.   

Mentors Are Uniquely Trusted: You are an adult figure, yet you are not perceived as 
an authority figure. This role is exactly what helps create a trusting relationship 
between a mentee and mentor. Don't breach this trust. If there is something you 
absolutely need to breach, inform your mentee of your plans to tell someone.   

Validate Confusion: There is a lot of confusion for young women during their 
adolescent and teenage years. Peer pressure, sexuality and insecurity to name a few. 
It is important as a mentor to validate these feelings to your mentee. You may be one 
of the few people she can talk with about these issues.   

Avoid Massive Disclosure: Your mentee may be curious about your lifestyle, family, 
significant others, etc. She may ask very personal questions, so it is important to take 
caution. Disclosing too much information about your personal life is not advisable. 
Instead, focus on the issue and ask her why she is so curious about a particular issue.   


